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Agenda

An update regarding the reorganization of the school

administration and the new roles
Presented by: V. Madenlian , Principal
A. Khachatourian , Chairnperson School Board

What 6s the progress made wi

What have we learned?

Presented by: R. Kaprielian , Vice Principal
L. Aredjian , L. Markarian , Parents (PIP Coordinators)

What 6s new with the Academic Pr
Presented by: A. Baghdasarian , Academic Director

What 6s new wiAtademic RregramNsatims year?

Presented by: S. Batmanian , Dean of Students

What 6s new with the Character E
Presented by: . Dr.  Karayan , M. Arouchian

Parent Discussion Group:
Academic Program -Concerns and Expectations

Character Education Program  -Suggestions & Expectations
Facilitated Discussion
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Administration and New Roles

A Quest for Excellence initiative planted the seed for
the reorganization

A The School Board was very active in overseeing the
process

A The initiative to reevaluate the organization of our
administration began over a year ago

A Our goal was to create a highly efficient organization
with clear roles and responsibilities and to address
resource gaps



New Roles

A Academic Directoc Mrs. AnnetteBaghdasarian
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Implementation of a sound academic program
A Dean of Studentg Mrs. SedaBatmanian
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curricular programs enhancing our academic program with
additional activities and learning

T Mrs. Batmaniancontinues to hold the role of school counselol

A Psychologist/Consultarg Dr. IdaKarayan
I Character Education Program & overall consulting

A Registrarc Mrs. NazeliShahinian

I Focal point for student records, registrations, grades, and all
related parent interactions




New Roles

A Manager of Operationg Mrs. AnoushMangasarian

I Central coordination point for all operational support service
such as facilities, purchasing, etc. This role also includes th
school safety program.

A Front office /Receptionist Ms. MelanyMelikian, Mrs.

AnahitChoulakian

I The goal is to provide fdlime coverage to the front office
addressing the needs of parents and students

A Public Relationg Mrs. MarietteKeshishian

I Aims to improve communication and interaction with parents
and the community




Existing Roles Adjusted
A Vice Principa Mrs. RitaKaprielian

A Administrative Assistarg Ms. Arpik Ananian

I Oversees the activities of the front office and provides suppc
to the administration

A Financec Mrs. SiranMarselian
I Is responsible for all financial activities including tuition

A Information Technologg Mr. Norayr Tahmazian
I Oversight of all Ffrelated projects and technology support



Few Updates

A The New Character Education Progra
A Inter-School IT Initiative

A 35-th Anniversary Committee
A Driveway Valet Service



PIP Update

RitaKapri



PIP has been a major success this ye:

A The goals of the program are to:

I Increase parental involvement and participation
In the school activities
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talent and theresourcesf the parents

w X A A T A

2 S Kl @S adzO0OS SR S



Here are some examples
parents being involved






